LEAD International Special Opportunities and Investment Fund (SOIF) Application Form
	Member Programme Submitting Application

	LEAD CIS


	Application Title

	LEAD CIS Cohort training, Fellows’ network nutrition and projects fundraising


	Brief Synopsis (no more than one paragraph)

	Enhancing LEAD CIS capacity to deliver Cohort training, Fellows’ network nutrition and projects fundraising within the frame of LEAD Strategic Plan and LEAD CIS Strategy. Developing non-Cohort training activities by selecting and delivering projects that contribute to sustainable development and provide matched funding to LEAD CIS. 


	Specific objectives, outcomes or deliverables

	Improving LEAD CIS leading position among Russian and CIS NGOs in the area of sustainable development, public diplomacy, climate change and related issues.

Deliver high-level non-cohort training using LEAD CIS capacity.
Provide consultancy and information support to regional  NGOs and public groups in area of project proposals writing, communication with possible grant makers and donators.

	Plan of activities

	1. LEAD CIS Cohort 14 selection and training
2. Fellows’ network nutrition and mobilizing:
· fellows database checking and upgrading

· success stories collection and dissemination

· mobilizing fellows to support LEAD CIS activities
3. Non-Cohort training activity:
· projects management

· project proposals writing and fundraising


CRITERIA FOR FUNDING
	Section 1:
  Cohort Training

	1.1
	How many Associates do you intend to recruit for Cohort 14?  
	14 

	
	Briefly describe below how you intend to ensure you achieve this number.

	Broad public advertisement via mass media, Internet and “sale speeches”
Fellows recommendations and financial support
Support from specific partners (HSBC, Int’l Business Leaders Forum, etc.)
Cooperation with Russian and Moscow Public Chambers and CIS NGOs

	1.2
	Briefly describe below what quality standards will you have in place for Cohort 14. Please include information on skills & knowledge modules, length of training, LEAD Associate Projects, evaluation of the programme by participants or independents and any other information you feel is relevant.

	Structure – LEAD CIS Training Program includes three “face-to-face” sessions and one virtual session

Session 1 – Basic Knowledge session (6-7 contact days) to be held in Moscow Region

Session 2 – “Practical Vision” session (6-7 contact days) to be held in Kazakhstan to expose to local and regional challenges, to meet leaders, etc. Field trips are incorporated in the session.

Session 3 – Virtual session dedicated to the discussion of specific projects designed and implemented by Associates

Session 4 – International Training Session
Graduation consists of two major steps: Regional Program graduation and International Program graduation.

Particular attention during regional training is given to the following skill modules:

Teambuilding skill module

System Thinking module

Problem Solving and Decision making module

Leadership issues are discussed in broad context with emphasis on specific leaders met during sessions or field trips.

Sustainable development issues are delivered during the sessions by most professional scholars 
Beyond basic program of the sessions specific topics during regional session are also concentrated on the issues selected for the International Training session in China (climate change, carbon-free economy, etc.)


	Section 2: 
The Fellows’ Network

	2.1
	Have you undertaken any activity during the last year which directly involved LEAD Fellows? 
	Yes

	
	If yes, please attach a summary of activities as Annex 1  

	2.2
	Do you have a strategy for LEAD Fellows to engage with your Member Programme? 
	Yes

	
	If yes, please attach your strategy as Annex 2


	Section 3:
Non-Cohort Training Activities

	3.1
	Have you generated any income from non-cohort training in the last year?
	Yes

	
	If yes, please attach a summary of activities and income as Annex 3

	3.2
	Do you have any planned income generating non-cohort training activities for the next year?
	Yes

	
	If yes, please attach a summary of activities and forecast income as Annex 4


Financial Information
	Please provide a breakdown of costs for funding applied for, indicating the specific currency and providing an equivalent in GBP.

	Description
	Amount in other currency
	Amount in GBP

	LEAD CIS MP COORDINATION
	
	10000

	CAPACITY DEVELOPMENT
	
	8000

	TRAVEL & SUBSISTENCE
	
	2000

	NETWORKING&DEVELOPMENT
	
	4000

	OTHER EXPENDITURES
	
	1000

	
	
	

	
	
	

	
	
	

	TOTAL:
	
	25000


	Total Funds Requested from SOIF (in GBP)
	£ 25000


	Name of Member Programme Director submitting application

	Alexander Ginzburg


	Signature of Member Programme Director
	
	Date

	
	
	 September 29, 2008


Please return to nina@lead.org no later than 30th September 2008
Annex 1

2008 LEAD CIS activities with directly involved LEAD Fellows
LEAD CIS Cohort 13 Regional Session ENERGY SECURITY and SUSTAINABLE DEVELOPMENT took place from 4 to 10 July 2008 and was held in Kiev, Chernobyl and the Prypiat river region was organized by LEAD CIS fellows: Anna (C9), Sergey (C8) and Alena (C12) as well as Maria (C12 and LEAD CIS staff member). Their activities include session training conceptualization and design, field visit planning and logistics. etc. Total in kind support is estimated about $ 5000.
Victoria Elias, Cohort 7 – member of LEAD International Board and European ECO-Forum participates in LEAD Board physical and telephonic meetings as well as in many other international and regional conferences. During the Third Meeting of Parties to the Aarhus Convention (Riga, 11-13 June 2008) three newsletters and three press releases were prepared and distributed. 

The ECO-Accord leaders Olga Ponizova Cohort 2 and Olga Speranskaya Cohort 3 coordinated the preparation, publishing and distribution the “Inventory report on asbestos”. In this LEAD CIS activity were involved LEAD fellows from Russia, Ukraine and Kazakhstan. ECO-Accord acting as a Communication Unit of the European ECO-Forum coordinated information and communication activities of the ECO-Forum.
Three Regional Environmental Centers in Russia, Kazakhstan and Moldova lead by LEAD CIS Fellows. 
The Russian Regional Environmental Centre (RREC) lead by Michael Koseltsev has issued a booklet dedicated to its project “Media-training for Journalists on Climate Change Challenge in Mountain Regions”, which was being conducted with the financial support of the British Embassy in Moscow. The booklet covers step-by-step implementation of the project for its possible replication. 

14-19 of April, 2008 REC Kazakhstan lead by Bulat Essekin organized the first training for governmental officials, representatives of nine ministries and agencies of the Republic of Kazakhstan, preliminary selected on competitive base within frameworks of implementation of partner project “Course for Sustainability: strategies, methodology and actions for Kazakhstan”.

REC Moldova lead by Andrei Isak (Cohort 6) held the training, workshop and education activities for the WB/GEF Project “ Sustainable Management and Destruction of the Persistent Organic Pollutants (POPs) Stockpiles in Moldova”

Many other LEAD CIS Fellows lead NGOs dealing with environmental protection, education, sustainable development, climate change and public diplomacy and related issues within the CIS region.

Annex 2

LEAD CIS strategy for LEAD Fellows engagement 
1) To maintain LEAD Fellows Network through:

· productive continuous communications, updating the information on LEAD fellows;

· information dissemination on LEAD fellows carriers development and professional projects involvement;

· workshops and meetings with LEAD fellows participation;

· recommendations for LEAD fellows engaged in specific activities/projects to attract other cohort LEAD fellows with appropriate knowledge or capacities;

· LEAD fellows involvement on Cohort training

2) To motivate LEAD fellows to participate in LEAD projects and fundraising through:

· incorporating LEAD fellows in LEAD strategy development and implementation;

· using LEAD fellows professional networks for searching the potential partners;

· involving LEAD fellows in LEAD projects negotiations;

· engaging LEAD fellows in local, regional and international competitions for projects funding;

· introducing LEAD fellows in LEAD governing bodies;

· bringing LEAD fellows’ expertise in Cohort selection, training program development and training courses delivery.

3) To share the LEAD activities’ results and output with LEAD fellows through:

· periodical seminars on LEAD and LEAD fellows’ success stories;

· publications on success stories and dissemination of publications;

· LEAD Regional certificates for the projects, most productive in social and environmental dimensions (Selection Committee and Lead discussion will be organized)

Annex 3

LEAD CIS income generation from non-cohort training activities in 2007-08 

In the year of 2007 LEAD CIS Host Institution Development and Environment Foundations started the project “Consultancy services for methodology of estimation greenhouse gases emission and analysis of its influence on Russian climate and economical development” for the JSC “Russian Railway”. The cost of this project is 1652000 rubles (approx. $67000). The money was used for project design and implementation and partially for Cohort 12 & 13 associates training and LEAD CIS operational expanses.

During first nine months of this year Development and Environment Foundation had collected approx. $ 21000, including Cohort 13 associates fees and payments that are using for their training. The rest of the Cohort 13 associates fees will be received at the of the year.
The overall in kind support during preparation and held LEAD CIS Cohort 13 Regional Session in Ukraine is estimated ta the ammount $ 4800
The contract in amount of 2000000 rubles (approx. 43 000 GBP) with Information Agency “StudinformPolitPro” to carry out the project “Consultancy services for mega cities and world capitals environmental indicators and rating” is preparing and should be signed and come in force during October 2008.

Annex 4

LEAD CIS plans for income generating non-cohort training activities in 2009
1. LEAD CIS Host Institution applied for Russian Federation Public Chamber grant for the project of public diplomacy in area of CIS countries citizens’ adaptation to coming climate changes. The estimated cost of the project is 1,700,000 rubles (approx. 37 000 GBP). The project proposal passed the first stage of competition and now is in the short list of applicants. 
2. LEAD CIS Host Institution is in the process of applying for number of projects and grants. Planned income generation during the year of 2009 is estimated at the amount from 10 000 to 15 000 GBP.
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